Town of Waterville
Certified Local Government Preservation Commission
Agenda for July 27, 2021 Meeting — Location: Cathi Nelson’s home

e Approval of Minutes from June 22, 2021 meeting
e Additions to Agenda:
e Introduction of guests:
e Report of Committees:
o Director: Dan
Assistant to the Director: Pam
Secretary: Cathi
Inventory: Cathy, Michelle, Ann
Media: Cathy
Town Government/Community Relations: Jill
Main Street Association: Lisa
Training: Cathi
Grants: Cathy, Cathi, Jill
o Cultural Resource Specialist: Kat
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e Old Business:

o Update on Historic Overlay progress; Jill

o Pioneer Park application status; Kat, Cathy

o Ann Sharley’s Inventory work: Progress report

o Update on brick repointing work for September — Dan, others
e New Business:

o Grant Report: Grant committee

o Upcoming training and member participation report: Cathi

o What is next for the Historic Preservation Commission?
e Other:

Next Historic Preservation Commission meeting:

Tuesday, August 24, 2021 at 5:30 pm. Watch for update on location or
virtual platform.



